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Board of Selectmen Meeting Agenda  
 

Whitcomb Hall, 17 Main Street 
 

December 10, 2025 
 

1. Call to Order – 4:30 p.m. Enter into Non public Session pursuant to RSA:91- A:3, II (c)  
 
2. Meeting Reconvenes 5:30 p.m. Pledge of Allegiance 

https://www.youtube.com/@townofswanzey7377/streams - For live streaming 
 
3. Consideration of Meeting Minutes  

A. Regular Meetings: 
i.) November 14, 2025 
ii.) December 3, 2025 

B. Nonpublic Meetings: 
i.) December 3, 2025 

 
4. Consent Agenda  

A. Payroll Manifest 
B. Accounts Payable Manifest 
C. Tax Collector’s Warrant- Water and sewer 
D. Tax Collector's Warrant – Water and sewer 
E. Tax Collector's Warrant – Water and sewer 
F. Tax Abatement- M/110 L/104 
G. Tax Abatement- M/110/ L/114 
H. Tax Abatement- M/110 L/48 
I.     Tax Abatement- M/219 L/3 
J. Tax Abatement- M/219 L/4 
K. Tax Abatement- M/224 L/20 
L. Tax Abatement- M/226 L/15 
M. Tax Abatement- M/233 L/59 
 

5. Public Input 
 

6. Appointments 
A. Governance Committee – Presentation of Recommendations for Board of Selectmen 
B. DPW Director – Joe DiRusso – Fire Station Project Change Order 
C. Thomas Svoleantopoulos- Property at 3 North Winchester Street  
 

7. Consideration of New Business 
A. Proposal for Whitcomb Hall Sound System 
B. Federal Aid Program Three Party Project Amended Agreement for City of Keene & Town of Swanzey 

http://www.town.swanzey.nh.us/
https://www.youtube.com/@townofswanzey7377/streams


Agenda items and times are tentative and subject to change – they are provided for informational purposes only 

C. Rescind CIP Authorization(s) 
D. Approval of Funds – Webber Hill Slope Stabilization (overage) from the Town Roads, Rehab & 

Reconstruction ETF  
E. Approval of Town Hall Holiday Hours 

 
8. Consideration of Old Business 

A. Proposed 2026 Budget Update 
 

9. Administrative Update 
 

10. Correspondence 
 

11. Public Input  
 
12. Non-public session pursuant to RSA 91-A:3 II (a) and (c) or as needed.  
 
13. Adjournment 


